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ERP / MES system introduction

Your challenge

QDA

Your benefits

Resources are the most important asset of your business:
capital, materials, equipment and personnel must be used
efficiently to ensure your company's sustainable success.
You understand the need to support your business
processes with IT, but are not sure which of the numerous
software solutions on the market fit your company? Then we
would be happy to support you in the selection and
introduction of a suitable ERP or MES system.

Our service

— Systematic, vendor-neutral selection process

— Consideration of comprehensive knowledge of the ERP /
MES market for machine and plant construction

— Complete and structured specifications as a prerequisite for
targeted testing of system functionality and system
implementation

— Consideration of long-term production planning expertise
and best practice experiences

— Secure investment decision as well as requirement-, time-
and cost-oriented system selection and system
implementation

— Analysis and optimization of business processes

— Derivation of requirements, prioritization and
documentation in specifications

— Market analysis and pre-selection (approx. 6-8 systems)

— Synchronization of the system functionalities with your
specific requirements and detailed selection
(approx. 2-3 systems)

— Vendor and system presentations based on defined
scenarios as well as final selection and integrated
costing

— Assessment and documentation of the selection decision
made

— Support in contract negotiations and system
implementation

Our commitment to quality
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Your contact person

— Systematic and structured approach

— Comprehensive documentation of your requirements
and a systematic, understandable comparison with the
system functionalities

— Comprehensive documentation of results

— Quick selection and implementation process through
professional project management

We would be happy to make you a customized quote.
Just contact us!

Dipl.-Wirt.-Ing. Christian Boning

@ +49 511 27976-441

@ boening@iph-hannover.de

“B www.iph-hannover.de

For further information about our services in ERP / MES,
please visit:

“® www.iph-hannover.de/en/services/erp-mes
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