Institut flir
Integrierte Produktion Hannover

ERP / MES review

Your challenge

Your benefits

Your company already has an ERP or MES system, but you
are convinced that there are better solutions and are looking
for an unbiased opinion? You have already selected an ERP
or MES system, but are unsure if this solution really suits
your business? Then we would be happy to support you in
reviewing your previous selection process and results.

Our service

Objective review of your selection by independent experts

Complete and structured specifications as a prerequisite for
targeted testing of completeness and suitability of the
implementation approaches of the software vendor

Secure investment decision

Consideration of long-term production planning expertise
and best practice experiences

— Analysis and optimization of business processes

— Derivation of requirements from the company processes
(including prioritization) and documentation in
specifications

— Synchronization of the system functionalities with your
specific requirements

— Assessment and documentation of the selection decision
made
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Our commitment to quality
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Gesamtzufriedenheit System (1,0 - "mangelhaft”; 5,0 - "sehr gut")

Your contact person

— Systematic approach coordinated with your input

— Structured documentation of your requirements and a
systematic, understandable comparison with the system
functionalities

— Comprehensive documentation of results and
suggestions for improvement

— Directly applicable results: smooth transferability into
your own planning work

We would be happy to make you a customized quote.
Just contact us!

Dipl.-Wirt.-Ing. Christian Boning

@ +49 511 27976-441

@ boening@iph-hannover.de

“B www.iph-hannover.de

For further information about our services in ERP / MES,
please visit:

“B www.iph-hannover.de/en/services/erp-mes
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