
  
 

Automation study 
 

 
 

Your challenge Your benefits 
 
 

Your manufacturing processes are manual or automated and 
you want to know which, if any, improvement can be realized 
in your processes? You are unsure whether your process 
can be economically automated? You lack the time for a 
systematic analysis of your manufacturing processes and 
the development of technically and economically optimal 
automation concepts? Then we would be happy to support 
you in the performance of an automation study and the 
development of an automation concepts. 

– Independent and objective assessment of actual processes 

– Gaining knowledge about potential improvements through 
automated processes 

– Integration of new automation technologies and the current 
state of research and technology 

– Creation of an understandable decision-making basis for 
technical implementation 

– No committing of internal resources 
 
 

Our service 
 
 

– Systematic analysis of your current processes and 
common definition of the target state 

– Structured recording and documenting of your 
requirements in the form of specifications 

– Comprehensive research of automation technologies 
and combination into automation scenarios 

– Documentation of scenarios in the form of preliminary 
and detailed technical concepts (such as layout 
drawings) 

– Optional implementation of material flow simulation 
for evaluating the performance of automation scenarios 

– Technical and economic assessment of automation 
scenarios 

 
 
 
 
 
 

Our commitment to quality Your contact person 
 
 

– Systematic approach coordinated with your input 

– Structured documentation of requirements and 
developed automation scenarios 

– Methodical and transparent assessment and selection 
steps 

– Professional project management as well as methods 
and facilitation skills 

We would be happy to make you a customized quote. 
Just contact us! 

 
Benjamin Küster 

  +49 (511) 27976-220 

@ kuester@iph-hannover.de 

    www.iph-hannover.de 

For further information about our automation technology, visit 

        www.iph-hannover.de/en/services/automation-technology 
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Fragestellung: "Ist Kriterium A (Zeile) wichtiger als Kriterium B (Spalte)?" 

1 = Kriterium A ist wichtiger als Kriterium B 
0 = Kriterium A ist unwichtiger als Kriterium B 

 1    2    3    4    5    6    7    8    9    10   11   12   13   14   15   16   17   18   19   20   21   22   Summe    Gewichtung [%] 
Eindruck vom Kompetenz des Anbieters   1          1    1     1    1     0     0    0     0     0    0     0     0    0     0     0    0     0     0    0        0    0 4 

Anbieter Eingehen auf Nachfragen  2    0           0     0    0     0     0    0     0     0    0     0     0    0     0     0    0     0     0    0       0    0 0 

Verständliche Darstellung der Lösung  3    0     1           0    0     0     0    0     0     0    0     0     0    0     0     0    0     0     0    0      0    0 1 

Präsentation                      Konkretisierung der Lösung auf den Use-Case  4    0     1    1           0     0     0    0     0     0    0     0     0    0     0     0    0     0     0    0     0    0 2 

Realistische Darstellung von Vor- und Nachteilen  5    0     1    1     1           0     0    0     0     0    0     0     0    0     0     0    0     0     0    0     0    0 3 

Eignung für die jeweilige Verpackungsebene  6    1     1    1     1    1           0    1     1     1    0     0     1    1     1     1    0     0     0    1      1    1 15 

Anforderungserfüllung an Einsatz in Supply-Chain  7    1     1    1     1    1     1           1     1     1    0     0     1    1     1     1    0     0     0    1     1    1 16 

Einfache Applikation der Kennzeichnung  8    1     1    1     1    1     0     0           1     1    0     0     0    1     1     1    0     0     0    0      0    0 10 

Aufwandsarme Implementierung der Lösung  9    1     1    1     1    1     0     0    0           1    0     0     0    0     0     0    0     0     0    0      0    0 6 

Einfache Integrierbarkeit in vorhandene IT-Infrastruktur  10   1     1    1     1    1     0     0    0     0           0     0     0    0     0     0    0     0     0    0 0    0 5 

Lösung                Einsetzbarkeit der Lösung für die jeweilige Zielgruppe 11   1     1    1     1    1     1     1    1     1     1           0     1    1     1     1    0     0     0    0    1    0 15 

Möglichkeit des Originalitätsnachweises 12   1     1    1     1    1     1     1    1     1     1    1           1    1     1     1    0     0     0    1       1    1 18 

Gesamteindruck vom Handling im Prozess 13   1     1    1     1    1     0     0    1     1     1    0     0           1     1     1    0     0     0    0      1    0 12 

Investment  14   1     1     1     1     1     0     0     0     1     1     0     0     0           0     0     0     0     0     0 1    0 8 

Handlingkosten 15   1     1     1     1     1     0     0     0     1     1     0     0     0     1           0     0     0     0     0  1    0 9 

Aufbringungskosten 16   1     1     1     1     1     0     0     0     1     1     0     0     0     1     1           0     0     0     0  1    0 10 

Eignung für den Einsatz 17   1     1    1     1    1     1     1    1     1     1    1     1     1    1     1     1           1     1    1       1    1 21 

Effektiver Schutz der Produkte 18   1     1    1     1    1     1     1    1     1     1    1     1     1    1     1     1    0           1    1       1    1 20 
 

Gesamt- 
 

Fälschungssicherheit der Lösung 19   1     1    1     1    1     1     1    1     1     1    1     1     1    1     1     1    0     0           1       1    1 19 

Gesamteindruck von der Lösung 20   1     1     1     1     1     0     0     1     1     1     1     0     1     1     1     1     0     0     0      1    0 14 

Gesamteindruck vom Anbieter 21   1     1    1     1    1     0     0    1     1     1    0     0     0    0     0     0    0     0     0      0           0 8 

1.7% 
 
0.0% 
 
0.4% 
 
0.9% 
 
1.3% 
 
6.5% 
 
6.9% 
 
4.3% 
 
2.6% 
 
2.2% 
 
6.5% 
 
7.8% 
 
5.2% 
 
3.5% 
 
3.9% 
 
4.3% 
 
9.1% 
 
8.7% 
 
8.2% 
 
6.1% 
 

3.5% 

Gesamteinschätzung 22   1     1     1     1     1     0     0     1     1     1     1     0     1     1     1     1     0     0     0     1     1               15           6.5% 
Summe:     231           100.0% 
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