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Your benefits

Your factory capacity is bursting at the seams? Does the
elimination of individual weakness not lead a satisfactory
overall solution, even over a long period of time? Would you
like to change your production program in the medium- to
long-term? Planning a new factory location because working
efficiently has become impossible at your current location?
Then we would be happy support you in planning your
factory on a greenfield site.

Our service

— Cost and time reduction as well as quality improvements
through optimized material, information and communication
flows

— Consideration of your future business developments in the
form of versatile and well-dimensioned factory structures

— Strengthening the sustainability and competitiveness of your
factory

— Consideration of long-term factory planning expertise and
best practice experiences

— Development and documentation of target and structural
fields for your factory

— Reception of planning-relevant information about the
actual state (e.g. equipment, material flows) and forecast
data

— Definition of technically, logistically, organizationally and
economically suitable structural units

— Development and assessment of ideal and actual layout
variants using the defined requirements and selection of
a preferred alternative

— Preparation of detailed layout on work system level

— Determination of the costs resulting from the planning
variant (in cooperation with architects and building
engineers)

— Building design, implementation planning and project
management (optionally by architects)

Our commitment to quality

Your contact person

— Systematic project organization and project
implementation, proven planning methods

— Consideration of current research findings and best
practice solutions

— Comprehensive documentation of results and planning
services

— Directly applicable results: smooth transferability into
your own implementation phase

We would be happy to make you a customized quote.
Just contact us!

Dipl.-Wirt.-Ing. Christian Boning

@ +49 511 27976-441

@ boening@iph-hannover.de

“B www.iph-hannover.de

For further information about our services in factory planning,
please visit

B www.iph-hannover.de/en/services/factory-planning
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