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Your benefits

You have an existing factory layout and would like it to be
evaluated by an expert? You suspect your production has
logistical potential and do not know whether restructuring
could significantly increase the profitability of your company?
You have made a plan and would like to have it looked over
with a fresh pair of eyes? Then we would be happy to
support you in reviewing your existing plan or layout.

Our service

— ldentification and estimation of logistic potential for your
factory

— Objective assessment of your existing factory layout and
derivation of measures for improvement

— Objective assessment of your planning status and derivation
of suggestions for improvement

— Consideration of long-term factory planning expertise and
best practice experiences

— Development and documentation of target and structural
fields for your factory (e.g. versatility) and transformation
into concrete requirements (e.g. modular layout)

— Systematic analysis of the existing layout or your
planning services in the context of workshops
concerning identified target areas and requirements

— ldentification, documentation and evaluation of
improvement measures

Our commitment to quality

Your contact person

— Systematic organization and implementation of
workshops

— Consideration of current research findings and best
practice solutions

— Comprehensive documentation of results and planning
services

— Directly applicable results: smooth transferability into
your own planning work

We would be happy to make you a customized quote.
Just contact us!

Dipl.-Wirt.-Ing. Christian Boning

@ +49 511 27976-441

@ boening@iph-hannover.de

“B www.iph-hannover.de

For further information about our services in factory planning,
please visit

B www.iph-hannover.de/en/services/factory-planning

IPH — Institut fur Integrierte Produktion Hannover gGmbH | Hollerithallee 6 | D-30419 Hannover
Management: Prof. Dr.-Ing. Bernd-Arno Behrens | Prof. Dr.-Ing. habil. Peter Nyhuis | Prof. Dr.-Ing. Ludger Overmeyer | Dr.-Ing. Malte Stonis

| Produktion erforschen und entwickeln |


mailto:boening@iph-hannover.de
http://www.iph-hannover.de/
http://www.iph-hannover.de/en/services/factory-planning

