
Development and implementation of digitalisation solutions 

Your challenge Your benefits 

You want to drive the digitization in your company and 
realize a paperless, more efficient office? However, you are 
unsure whether and what improvement potential you can 
realize in the processes? You would like to see what an 
individual digitalisation solution for your application looks like 
and what scope of services must be covered by the system? 
You lack the time for a systematic analysis of your 
processes and the development of an appropriate 
digitalisation solution? Then we would be happy to support 
you in the development and introduction of a digitalisation 
solution. 

– Gaining knowledge about potential improvements through
systematic analysis of your processes

– Digitalisation solution tailored to your specific applications

– Generating an understandable decision-making basis for the
introduction of a digitalisation solution

– Inclusion of new digitalisation technologies and the current
state of research and technology

– No committing of internal resources

Our services 

– Systematic analysis of your current processes and
common definition of the target state

– Structured recording and documenting of your
requirements in the form of specifications
according to VDI/VDE 3694

– Comprehensive research of digitalisation
solutions (e.g. RFID, AR technology, internet
of things)

– Combination of technologies for digitalisation
scenarios tailored to the requirements

– Methodical evaluation of digitalisation scenarios
regarding your technical and business requirements

– Coordination, implementation and evaluation of vendor
presentations

– Support in the introduction of digitalisation solutions
through professional project management and project
controlling

Our commitment to quality Your contact person 

– Systematic approach coordinated with your input

– Structured documentation of requirements and
digitalisation scenarios

– Methodical and transparent assessment and selection
steps

– Professional project management as well as methods
and facilitation skills

We would be happy to make you a customized quote. 
Just contact us! 

Benjamin Küster, M. Sc. 

 +49 (511) 27976-220

@ kuester@iph-hannover.de

 www.iph-hannover.de

For further information about digitalisation, visit 

 www.iph-hannover.de/en/services/digitalisation
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